Hikers in the Sierra Vista Open Space Preserve. Photo by Keung Hau.

The Bay Area Ridge Trail Council closed 2011 with a total Open Space Preserve Ridge Trail. Held on a hill overlooking
of 338 dedicated Ridge Trail miles! In addition to a major the 1,676-acre eastern county preserve, the dedication site
dedication in Sierra Vista Open Space Preserve, we worked offered breathtaking panoramic views. At six miles, this is the
on planning and constructing the Ridge Trail around the Bay longest new stretch added to the Ridge Trail in the last four
Area. Our well-attended annual events connected more and years. The trail can be accessed from Alum Rock Park in
more people with the Ridge Trail. San Jose.

Sandhurst Connector Trail: In late 2011, we dedicated
Trail Dedications a 0.2-mile neighborhood connector in Solano County,
continuing the Solano County Ridge Trail Committee’s
decade-long record of hosting at least one annual dedication.
The trail is on City of Vallejo open space at Sandhurst Drive

and connects a residential neighborhood with the Vallejo/
enthusiasts to the October 22 dedication of the Sierra Vista Benicia Buffer Ridge Trail.

Sierra Vista Open Space Preserve Ridge Trail: The Santa
Clara County Open Space Authority and the Bay Area Ridge
Trail Council were thrilled to welcome more than 250 trail

Trail Construction

Conzelman Road: The Federal Highway Administration
finished construction of a Class II bike lane on a 1.3-mile
uphill section of Conzelman Road in the Marin Headlands.
Cyclists use this road to connect from the Golden Gate
Bridge to the Coastal/Julian Trail. The Ridge Trail Council
is considering designation of this stretch as the Ridge Trail
bicycle route, which would overcome a “gap” for cyclists.

North Slope Sonoma Mountain: From September through
November, construction continued on the North Slope
Sonoma Mountain Ridge Trail, and will be completed in 2012.
Crews installed numerous rock fords, Sutter retaining walls,
and drain lenses on a high vista trail section, and also worked

A crowd gathers at the Sierra Vista Open Space Preserve trail dedication. Photo by
Ron Horii. Continued on page 2




on a section on Jacob’s Ranch. Through 2011, two and a half
miles were built; two more miles will be built in 2012. This
project is a collaborative effort between the Bay Area Ridge
Trail Council, Sonoma County Agricultural Preservation and
Open Space District, Sonoma County Regional Parks, and the
Conservation Corps North Bay.

Glen Cove Waterfront Park: Construction started in the fall
of 2011 on the new 0.4-mile multiuse Ridge Trail segment in
Solano County’s 15-acre Glen Cove Waterfront Park. The trail
hardened over the winter and will open on June 16, 2012. The
off-road shoreline trail is part of the Carquinez Strait Scenic

Glen Cove Waterfront Park in construction. Photo by Dee Swanhuyser.

Loop Trail segment that connects Benicia State Recreation
Area and Glen Cove Marina. The Ridge Trail Council
endorsed a $75,000 Coastal Conservancy trail construction
grant to the Greater Vallejo Recreation District for the
trail project.

Pinole Watershed: The East Bay Municipal Utility District
worked on realigning three miles of Ridge Trail in the Pinole
Watershed, moving the trail off the old ranch road and
onto a new ridgeline single-track trail. The water district
partnered with the Ridge Trail Council and REI to host
multiple volunteer workdays. The new trail is expected to
open in late 2012.
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Signage for the newly opened Skyline Trail. Photo by Ross Finlayson.

Castle Rock State Park: Trail crews finalized improvements
to the Skyline Trail in Castle Rock State Park. In 2012, a
1.7-mile trail segment between Saratoga Gap Open Space
Preserve and the southern boundary of Castle Rock opened
to full multiuse access. This trail extends the Ridge Trail from
Russian Ridge Open Space Preserve in the north through
Castle Rock State Park in the south, totaling about 16 total
miles of continuous Ridge Trail. Responsible Organized
Mountain Pedalers, Mountain Bikers of Santa Cruz, REI,
and the Trail Center provided financial assistance for the
trail upgrades.

Presidio Coastal Trail: Construction crews worked on a new
0.4-mile multiuse trail segment on Lincoln Boulevard between
Washington Boulevard and Merchant Drive. A project of

the Presidio Trust, National Park Service, and Golden Gate
National Parks Conservancy, the trail will be part of the new
Ridge Trail alignment in the northern Presidio and will replace
the current circuitous route through Fort Scott. The ocean-
bluff path on the west side of Lincoln Boulevard extends
almost to the Golden Gate Bridge (the last 0.2 mile segment

is still in the design phase); the project also includes upgraded

Continued on page 3

REI-Ridge Trail Service Day volunteer trail-builders in the Pinole Watershed. Photo by Mary Ann King.
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bike lanes, two new overlooks (Pacific and Golden Gate), and
habitat restoration (removing invasive trees and vegetation).
A $450,000 Ridge Trail/Coastal Conservancy grant, approved
in September, provided an important contribution to the
larger project. The trail will open in 2012.

Trail Planning

East Slope Sonoma Mountain: In 2011, the Bay Area Ridge
Trail Council helped secure a $55,000 Coastal Conservancy
grant to the Sonoma County Agricultural Preservation and
Open Space District for planning and designing the 1.3-mile
East Slope Sonoma Mountain Trail. Construction will be
scheduled after planning is completed later this year. The trail
will connect to the 3.5-mile Ridge Trail in Jack London State
Historic Park and the 4.5-mile North Slope Sonoma Mountain
Ridge Trail under construction.
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planning project will also include creation of a staging area
and a connector trail to Sugarloaf Ridge State Park.

Hood Mountain Regional Park: The Ridge Trail Council
endorsed a $151,000 Coastal Conservancy grant to Sonoma
County Regional Parks for construction of a 0.3-mile multiuse
extension to an existing five-mile Ridge Trail segment in
Hood Mountain Regional Park. The project includes two

new crosswalks and installation of a user-activated signal for
crossing Highway 12.

Ridge Trail Events

Ridge to Bridge: Held in April, Ridge to Bridge was a huge
success with 290 hikers and riders. Event participants walked

31, 20, 13, or 9 miles; pedaled 35, 28 or 12 miles;
rode 9 miles on their horses; or took a family hike

to the beach in Tennessee Valley. The event raised
more than $18,000 to help support the Bay Area
Ridge Trail Council’s work. The top fundraiser (for a
second year) was Matt Zinn, who raised $1,275 and
won a stay at Cavallo Point Lodge.

National Trails
Day: On June 4,
National Trails
Day, trail enthusiasts
worked with REI
and the East Bay
Municipal Utility
District to build

a new three-mile
Ridge Trail segment
in the Pinole

Watershed. In

o

Calabazas Creek Open Space Preserve: The Ridge Trail
Council endorsed a $125,000 Coastal Conservancy grant,
approved in September, to the Sonoma County Agricultural
Preservation and Open Space District for creating a Calabazas
Creek Open Space Preserve Trail Plan. Three miles of Ridge
Trail will be routed over this new preserve. The two-year-long

Sibley Volcanic
Regional Preserve, REI and
the East Bay Regional Park
District coordinated volunteers
who made improvements to

the Ridge Trail.

A young volunteer pitches in at Sibley
Volcanic Regional Preserve on National
Trails Day. Photo by Karen Raney.

Continued on page 4




East Bay Hills event paricipants hike in Tilden Regional Park. Photo by
Charles Ladd.

East Bay Hills Thru-Hike & Equestrian Ride: In the

fall, hikers and equestrians experienced one of the longest

and most beautiful continuous stretches of Ridge Trail—from
Crockett to Castro Valley—by participating in this multiday
ride and hike. Sponsored by Tilden Wildcat and Metropolitan
horsemen’s associations, the annual event is also a benefit for
the Ridge Trail and other local trail groups; this year it raised
$12,500. At this tenth annual hike and ride, 44 hikers traveled
up to 60 miles over 5 days and 33 equestrians rode up to 100
miles in 6 days. Participants enjoyed the trail each day carrying
only a daypack, with volunteers transporting camping gear and
cooking delicious meals! After a full day on the trail, hikers
and riders enjoyed evening entertainment.

Tour de Fat: Ridge Trail supporters came out
in force for Tour de Fat, New Belgium’s annual
bike and beer celebration in Golden Gate Park.

Costumed cyclists at Tour de Fat. Photo by Janet McBride.

This fun event supports the Bay Area Ridge Trail Council and
the San Francisco Bicycle Coalition, and raised more than

$10,000 for each organization in 2011.

REI-Ridge Trail Service Day: On
November 5, 500 volunteers pitched in at
a dozen work parties around the Bay Area.
REI-Ridge Trail Service Day volunteers
cut new trail; restored old trail; installed
benches, fences, retaining walls and signs; built a boardwalk
over wetlands,

ARk

www.rei.com

improved
drainage

to protect
against winter
rain; pruned
overgrowth;
and restored

views. The
Ridge Trail
Council is
grateful to all
the volunteers,
REI and its 11
participating
stores,
Chipotle
Mexican Grill,
Whole Foods,
and our 10
park, agency
and nonprofit
partners for
helping to
host another

successful
Service Day!

An enthusiastic volunteer builds the Pinole Watershed Trail on
REIL-Ridge Trail Service Day. Photo by Janet McBride.

Volunteer workers at REI-Ridge Trail Service Day in Sierra Vista Open Space Preserve.
Photo by Dana Litwin.




Ovutreach

Media Coverage: The new Ridge Trail in Sierra Vista Open
Space Preserve received terrific publicity with a feature

article in the San Jose Mercury News and affiliated Bay Area
News Group papers, and a radio story on KQED Quest. On
December 6, Doug McConnell’s NBC Bay Area News feature
about the Ridge Trail highlighted the Sierra Vista Open Space
Preserve.

Social Media: We connected
to thousands of people through
electronic media. By the end

Bay Area Ridge Trail Counciy

1)

Young volunteers in the Pinole Watershed bundle up before working on the trail.
Photo by Sue Jereczek.

Volunteers

Our organization depends on dedicated volunteers. In 2011,
hundreds of volunteers planned and supported major trail
events, participated in trail workdays and meetings, sat on
committees, and led outings. We are extremely grateful for this
incredible support!

Strategic Plan: The Bay Area Ridge Trail Council adopted

a three-year strategic plan in April 2011. We are working

on implementing the plan, which includes the following

top priorities: promoting and advancing planning, design,
construction, and opening multiuse trails; fine-tuning
strategies for the long-term gaps (“last 100 miles”); raising
awareness and getting people out on the trail; and building and
sustaining organizational success.

of 2011, we had 6,225
eNews subscribers,
900 Facebook fans,
and 447 Twitter
followers—a big
increase from the
previous year.

Newsletter: Mid
year, we switched
our Ridge Lines
newsletter to full
color, a change
that was well
received with

Capacity Building: A generous grant from the Stephen

D. Bechtel, Jr. Foundation helped support organizational,
leadership, and development capacity-building efforts. This
support helped us develop a new strategic plan and implement
a suite of hardware, software, and technology upgrades.

our readers!

Trail Accessibility

Signage: We installed
Ridge Trail signs in many
places by working with our
park partners: Golden Gate
National Recreation Area,
California State Parks,
Marin Municipal Water
District, Marin Open Space
District, and six other
agencies.

Volunteer trail workers in the Pinole Watershed. Photo by Sue Jereczek.

Photo by Janet McBride.




Financial Statement
2011 INCOME

State Park Bonds $254,549
Individuals 134,157
Membership 124,036
Foundations/Corporations 84,786
Events 55,597
Trail Construction Grants & Contracts 46,133
Earthshare/Workplace Giving 16,068
Total $715,326
2011 EXPENSES

Trail Planning, Coordination, and

Construction $523,650
Administration 66,342
Member Services 66,160
Fundraising 42,156
Trail Outreach and Communications 16,294
Total $714,602

2011 TOTAL INCOME: $715,326

EarthShare/
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2%
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19%
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& Contracts
6%
Foundations/Corporations
12%

Membership
17%

State Park Bonds
36%
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SUPPORTERS OF OUR WORK TO

BUILD THE RIDGE TRAIL:

The State Coastal Conservancy and the
voters of California who support park

and open space bonds.

Foundation and Business Support:
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Gary R. Cook

Nancy Leavens
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Anonymous
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Mary Burns
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Eric and Elaine Hahn
Harrick Family Foundation
Kathy Hoffman

Doris and Pete Lindfors
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Alison McLean

Mary Weber Novak and
Beth Novak Milliken
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Peter Rosmarin

Shauna Rose and Raymond Sullivan
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Dorine Real and Lee Tepper
William and Pasha Thornton
Regidor Tiburcio

Tilden-Wildcat Horsemen’s Association

Anonymous (2)

$500 - 999

Garnetta Annable

The Barth Foundation
Anne K. Le Blanc

Joan Brown

Linda Brownrigg

Jeffrey C. Campbell

Kit Colbert

Frank Dean

Richard and Beth DeAtley

Sam Drake

Harry Englebright

Bruce and Janet Fischer
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Stephen Gelardi

Clinton and Mary Gilliland
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Marcus Smith

Patricia A. Smith

Tim S. Smith

Patricia Snow

Michael Sogard

Magen Solomon

Georgette Somjen

Malcolm and Helen Sowers

Elaine Spiecker

Gary Spratling

Steven and Cindy Springsteel

Sherrie Starkie

Jean Starkweather

Gordon Starr

Leslie Stephens

Micheal Gomez and Elizabeth Stephens

Rick and Gail Stephens

David and Jane Stern

Kathleen Stern

D. F. Stevens

Catherine Stewart

Kathy Stewart

Allison Stone

Madeleine Stovel

Douglas Straight

Rhonda Stratton

Roger Strauch

Sandor and Faye Straus

Curtis Strommen

David Stump

Ronald Stump

David and Barbara Styles

Juliette Suhr

Daniel F. Sullivan

Jim and Amy Sullivan

John Sutter

Dee and Peter Swanhuyser

Jim Blanchard and Theresa Sweeney

Matt and Cindy Swinnerton

Paul Szymanski

Thomas G. Szymanski

Margareta Séquin

Rowland Tabor

John Takayama

Dr. & Mrs. Gary Tamkin




Richard and Ann A. Tavan
Roger and Sherry Taylor

Cathy Terry

Steve Terwilliger

Ronald Theisen

Page Thibodeaux

John Thiele

Brian and Carolyn Thiessen
Sandra Tichenor

Larry G. Timmer

Daniel Tjoa

Lisa Toensfeldt

Susan Hudak and Steve Tomlanovich
Peter and Sue La Tourrette
James Townsend

Richard Taylor & Tracy Grubbs
Ned Trainor

Benjamin H. Travers

John Tseng

Mike A. Tuft

Scott Van Tyle

Jerry and Ilona Ulrich

United Way of Silicon Valley
Valley Spokesmen Touring Club
William Warburton and

Sandra Venning
Sharon Vick
Bruce and Alie Victorine
Villages Hiking Club
Kim Vorrath
Dr. and Mrs. John Wachtel
Dorothy Wachter
Ken and Christina Waldeck
Michael and Pamela Walford
Eileen Walsh
Nancy Walters
Janet Wang
Jimmy Wang
Paul and Patricia Ward-Dolkas
John Waterbury
Jeff Weaver
Thomas Weaver
Mark Wedel
Don Weden
Joan Wehr
Robert C. Weil
Carl J. and Gerry [. Weinberg
Rosemary Welde
Andy and Sam Werback
Todd Werby
Rachel Westlake
Robert and Karen Wetherell
Jo Bell Whitlatch

James and Victoria Wiggins

Russell Wiitala

Everet Willcox

Kraig and Susan Williams

Ann Williamson

Arlene and Victor Willits
Chuck Wilson

The Winifred & Harry B. Allen

Foundation
Mike and Robin Winton
Ginger Withers
Lynne Witte
Stanley Wojcicki
Ralph Wolff
Dawna Wolfson
Wilma Wool
Dexter Wright
Luke Evnin and Deann Wright
Marina Wright
Roger Leo Wright
Blake Wu
H. James Wulfsberg
Steve and Iris Yakuma
Victor Yalom
Kenneth Yamamoto
Chin and Nancy Yang
Johnnie Yang
Lawrence You
John and Edel Young
Andy Yun
Jaz Zaitlin
Nancy and Bill Zinn

Anonymous (6)

Monthly Donors:

Gary and Autumn Bea

Christina Benz

Prudence Carter

Ted Buttner and Rosemary Chang
Anthony and Sharon Chen

David Clark

Sheree A. Drummond

Nancy Elliot, D.V.M.

Alan and Mimi Edgar

Duane Kromm and Marilyn ]. Farley
Ann Faut

Ron Foster

John and Barbara Friedenbach
Steve Greenberg

Curtis Harrison

Thomas Heinzel

Kathy Hoffman

Joshua and Cathie Irwin

Jon Johnsen

Mary and Shawn Johnson

Lois Joseph

Douglas and Dr. Liza Kunz
Dorothea Lyman

John R. Manning

Gregory and Karin McClune
Steve McHenry

Ron and Cari Paganini
Roseanne C. Perman

Kirk Pessner

Troy Rahmig

Janet Roberts

Michael Story

Jim Blanchard and Theresa Sweeney
Kent and Lisa Webber
Ralph Wolff

Marina Wright

Matching Gifts:

Abbott Laboratories
Charles Schwab & Co., Inc.
Chevron Corporation

The Clorox Company
ExxonMobil Corporation
FM Global

Gap, Inc.

General Electric Company
Google

International Business Machines Corp.

KT Foundation

Macy’s, Inc.

Merck & Co., Inc.

Microsoft

Morgan Stanley

National Semiconductor Corporation
Oracle Corporation

Sephora USA, LLC

Steelcase Foundation

Tyco International Ltd.

University of California, San Francisco
Wells Fargo & Company

Willis Lease Finance Corporation

Gifts in memory of:
In memory of Todd Baldwin:

Gary and Jonnie Baldwin

In memory of Arlene and Leo Cooper:

Barbara Cooper

In memory of Nancy Engman:
Sara Crew-Noble

In memory of Roberta Edwards:
Robbie Fanning

In memory of Bill Smith:

Robert and Lonnie Guinn
Losey Patterson

In memory of Brian Smith:
Alison McLean

In memory of Jackie Costa and
‘Winnie Carpenter:

Jane Mitchell

In memory of Gary Rogers:
Elisabeth Redon

In memory of Ulla Pettersson:
Betty Wilson

Gifts in honor of:

On behalf of Aunt Vicky and

Uncle Brian:

Jamie L Brown

In honor of George McLeod:
David C McLeod

In honor of Harry Englebright:
Georgette Somjen

In honor of Alexander Stern and
Jessica Cohen:

David and Jane Stern

In honor of Mom and Dad Young:
Kenneth V. Young

In-Kind Gifts:
Black Sheep Adventures /
Fred Ackerman

Cavallo Point - The Lodge at the
Golden Gate

Clif Bar, Inc.

East Bay Regional Park District
Joe and Debbie Navratil
Joseph Pred / Mutual Aid

Response Services, Inc.
Mountain Play Association
New Belgium Brewing Company
Patricia Koren
Peet’s Coffee & Tea
REI
Safeway
Wilderness Press Books

Workplace and Online Giving
Campaigns:

EarthShare California

Network for Good

Staff
Janet McBride
Executive Director

John Aranson
Trail Steward

Martha Benioff
Office Manager

Joel Gartland
Volunteer Coordinator
Dena Justice
Outreach and
Membership Director

Bern Smith
South & East Bay Trail
Director

Dee Swanhuyser
North Bay Trail Director

Annval Report

Elizabeth Byers
Editor

Lisa Krieshok
Designer

2011 Board of Directors

Bill Long Barry Christian
Chair Jed Cyr

Gary Cook Frank Dean

Vice Chair Harry Englebright
Ray Sullivan Mike Flaugher
Secretary Jim Foran

Phil Arnold D(.mna Ll

T —— Michael Kelley

Jane Mark

Austin Mclnerny
Ralph Mihan
Josh Moore
Morris Older
Bob Siegel
Sandy Sommer
Jim Townsend
Matt Zinn

Bay Area Ridge Trail Council
1007 General Kennedy Ave., Suite 3
San Francisco, CA 94129-1405

(415) 561-2595 (PHONE) | (415) 561-2599 (FaX)

www.ridgetrail.org




